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1. Introduction 
 
The goal of the “Small ruminant value chains as platforms for reducing poverty and increasing food 
security in dryland areas of India and Mozambique (imGoats)” project is to increase incomes and 
food security in a sustainable manner by enhancing pro-poor small ruminant value chains in India 
and Mozambique. The project proposes to transform goat production and marketing from the 
current ad hoc, risky, informal activity to a sound and profitable enterprise and model that taps into 
a growing market, largely controlled by and benefiting women and other disadvantaged and 
vulnerable groups; while preserving the natural resource base.  
 
The specific objectives of the project are to: 
(a) pilot sustainable and replicable organizational and technical models to strengthen goat value 
chains in India and Mozambique that increase incomes, reduce vulnerability and enhance welfare 
amongst marginalized groups, including women; and  
(b) document, communicate and promote appropriate evidence-based model(s) for sustainable, pro-
poor goat value chains.  
In addition to goat keepers, beneficiaries will include other goat value chain actors, including small-
scale traders, input and service providers. The project is following innovation systems approaches 
within a value chain framework. The value chain models will be implemented through the two 
mechanisms of innovation platforms and producer hubs, which will be comprised of multiple and 
diverse stakeholders. Innovation platforms (IPs) provide spaces for value chain actors to interact, 
communicate and act to improve performance of the value chain and with the resulting benefits to 
the actors. They will also be the mechanism to stimulate joint action to test feasible technical, 
organizational and institutional interventions for improving the productivity of goats, their marketing 
and associated service delivery.  
 
Using an appropriate and focused Monitoring and Evaluation framework, the project will document 
the participatory approaches used, processes followed, outcomes generated and lessons learned to 
generate research evidence towards the development of goat value chain models that benefit the 
poor. Lessons learned and opportunities for scaling up and out will be communicated to 
policymakers and development practitioners. 
 
The project is being implemented by CARE in Mozambique, while the overall leadership and co-
ordination of the project is done by the International Livestock Research Institute (ILRI).  
 
This report provides an account of the third meeting of the imGoats Innovation Platform (IP) held on 
Tuesday the 18th  of October in Chimajane, Inhassoro district of Mozambique, facilitated by CARE.  
 
The report describes the preparatory activities undertaken by CARE and ILRI for the meeting (section 
2), followed by the meeting process and concrete action for the coming two months (section 3). The 
report concludes with a few lessons learned for designing and facilitating future meetings (section 
4).   
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2. Preparatory activities  
2.1. IP Secretariat meetings 
The secretariat consists of four functions: President, Vice-President, Secretary and Councillor, with 
the following members: 
 President: Fátima José (Promoter of Arts and Crafts/ President of Goat group in Chimajane) 
 Vice President: João Nhiuane (Paravet in Nhepele) 
 Secretary: Ernesto Lasse (Buyer in Inhassoro) 
 Councillor: Daniel Cerveja (Leader of Chimajane)  
Between the 2nd and 3rd IP meeting (26th July and 18th October 2011) the following three activities 
were undertaken: 
1) 10th August: Experience exchange through visiting a cattle fair in Zimane (see Annex 1) 
2) 7th October: Meeting with the secretariat to discuss their experiences at the cattle fair, to set 
the date and location for the 3rd IP meeting and to hand out a form to the IP secretariat to 
make notes of their meetings (Annex 2). 
3) 14th October: meeting with the secretariat to discuss the agenda and preparations for the 3rd 
IP. 
2.2. Preparation for 3rd IP meeting 
To develop the agenda for the 3rd IP meeting, the secretariat gave their suggestions. For them the 
two most important points were; 1) what has been done by the IP participants in the past two 
months, 2) if some activities were not conducted, what was the reason? Fatima (the President) 
agreed to open and close the 3rd IP meeting, whereas João (Vice president) agreed to facilitate the 
exercise on what had been done the past two months. He requested assistance from CARE on 
facilitating a session on identifying and planning activities for the coming two months. Ernesto 
(Secretary) agreed to take notes on the most important points during the meeting. He asked for a 
form to guide him on what would be the most important points to write down (Annex 3). On the 
basis of these suggestions and requests, CARE and ILRI developed the agenda and the format for 
writing down important points.  
 
In the second IP meeting, concrete actions were identified to address a priority challenge related to 
the goat value chain in Inhassoro. Actions covered mainly two topics: 1) organizing fairs, 2) 
communal pasture areas. Consequently, the 3rd IP meeting had the main objective to follow up on 
the 2nd IP meeting including concrete actions on fairs and communal pasture areas. This included a 
reflection on actions that had been conducted in the past two months. Challenges and possible 
solutions for actions that had not been conducted would be identified and on the basis of this 
follow-up actions for the coming two months were defined. With regard to the organisation of fairs, 
weighing scales are not used at the moment, which makes it challenging to set a fair price. It was 
therefore decided to bring a weighing scale to the meeting and weigh one (or more) live goats at the 
beginning of the meeting. It was decided to put this activity first so that the whole group could 
interact together. Moreover, one of the goats would be eaten after the meeting (lunch), i.e. time 
was needed to prepare the goat meat for the lunch. Participants would be asked what the price of 
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the selected goat would sell at in their community. Afterwards the live weight and slaughtered 
weight would be determined, followed by a discussion on the live weight price. 
 
The final agenda for the meeting is provided in Annex 4. In order to achieve the objective set out for 
the meeting, an exercise was designed to reflect on the activities that “had and had not“ been 
carried out (Annex 6). The meeting was planned for three and a half hours (9:00-12:30), followed by 
lunch around 12:30. The secretariat organised the lunch; the project covered the costs of the lunch. 
 
The IP President and Secretary would extend invitations based on the participants and therefore 
each received 200 Meticais (about 4 US$) cell phone credit to invite the participants. 
 
The Friday before the meeting (Friday 21th October), Amosse Maheme (Project Officer (PO)), 
Michaela Cosijn (Technical Advisor), Roberto Cassiano (Deputy Project Manager of Livestock and 
Arts) and Birgit Boogaard (Post Doc ILRI) met to discuss the agenda and activities in detail and 
divided the tasks.  
3. The third meeting of the imGoats Innovation Platform  
3.1. Introduction  
Fatima (President) opened the meeting and welcomed everybody to the 3rd IP meeting. The meeting 
was facilitated by Amosse (PO) in Xitswa and translated into Portuguese for Michaela and Birgit.  
 
Amosse started by introducing himself briefly; thereafter the other participants presented 
themselves. In total, 24 people were present (see list of participants, Annex 5), in the following 
stakeholder groups1:  
 7 producers (5 women, 2 men) 
 4 community leaders (4 men) 
 1 retailer (man) 
 4 paravets (4 men) 
 2 buyers and 1 collector (3 men) 
 5 CARE/ILRI staff (3 men, 2 women) 
 
There were no government representatives because of the public holiday the next day. This is a 
critical gap but was beyond control of IP as the holiday was only declared on the day before. 
Amosse explained that the meeting would start with an exercise on weighing goats, as this an 
important exercise for the organisation of fairs. 
 
                                                          
1
 Several participants belonged to two stakeholder groups. Paravets, for example, are also producers (selection 
criterion of the project).  Similarly, some community leaders are producers.  In this overview, each participant 
was counted in only one stakeholder group, to avoid double counting 
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3.2. Goat weighing 
 
Three goats were weighed (figure 1); a large buck, small buck and smaller female goat. The IP had to 
state how much they believed they would sell the animal for. Thereafter the goats were weighed. 
Table 1 shows the suggested prices per type of animal and the actual weight. 
 
Table 1. Suggested prices (MtN) for three types of goats with the actual weight (kg) 
Type of animal Suggested price (MtN) 
(before weighing) 
Weight (kg) 
Large buck 1200-1300 38,5  
Smaller buck 800-900 20 
Smallest female  700-800 18,5 
 
The smaller buck (20 kg) was slaughtered (to be eaten for lunch after the IP meeting). The carcass 
weighed 9.5 kg. The proportion of meat which could be sold as high value meat (e.g. without head, 
intestines etc) was calculated. It was approx 48 to 50% of the total live weight. It was discussed that 
high value goat meat was sold at 140 MtN/kg. On the basis of these figures, the live weight price was 
discussed between the buyers and producers. It was ascertained based on potential sale price in the 
community that the live weight price is between 40-45MtN per kg of live weight. This was agreed. 
The prices, however, will vary per location. Therefore, at the fairs the actually price will be 
negotiated depending on the location (i.e. more distant communities would get a lower live weight 
price due to transport costs). During the meeting it was agreed that the price would be no lower 
than 40MtN/kg and no higher than 45MtN/kg. 
 
 
 
 
 
 
 
 
 
 
 
Figure 1. Weighing a live goat (large buck) 
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3.3. Exercise: Activities in the past two months 
The initial idea was to split the IP participants into their stakeholder groups and give them their flip 
charts of the 2nd IP meeting together with the exercise on paper. However, the composition of the 
participant was quite different from the last meeting; only 9 people present had attended a previous 
IP. Many new were paravets and representatives from the communities and there was nobody from 
the government. It was therefore not useful to ask (new) participants to reflect on activities that 
they had not defined. Instead, it was decided to discuss the activities of the past two months as one 
group together.  
 
João (Vice-President) facilitated this exercise. He used the questions of the exercise as guidance, but 
the exercise was not handed out on paper to the participants, as it was not considered to be 
necessary. The flipcharts of the 2nd IP were pasted on the wall. João asked for each planned activity 
what had been done, where and by whom. The following was achieved: two communities - 
Vulanjane and Nhapele - have identified communal pasture land. These areas still have to be 
formally agreed by the community leaders. Limited progress had been made on the fairs.  
 
In a group discussion, the following challenges were mentioned with regard to communal pasture 
and fairs:  
 Lack of support from community leaders,  
 Groups are still young and learning how to work, the IP is also young 
 Lack of areas nearby for communal pasture land 
 Communal pasture lands require a certain number of animals to be viable 
 Prices for goats are not defined therefore holding a fair  was felt to be difficult 
 
Subsequently, João asked how these challenges could be overcome. The following suggestions were 
given: 
 Talk to community leaders about the importance and functioning of the IP and emphasis the 
need of their involvement and support 
 Define the price of goats for the fairs 
 Ernesto (Secretary) emphasised that the participants can also request support from the IP 
secretariat, whenever they encounter a challenge. 
It was agreed that after the meeting, each participant will inform with his/her community leader.  
 
During the discussion it was difficult for new participants to follow what the discussion was about. 
Amosse therefore briefly presented what the objectives of the IP are and what had been agreed at 
the previous two meetings, including the three key issues in the 1st IP meeting: 1) limited number of 
animals (increase production), 2) organization, 3) infrastructure for facilitating improved production 
and marketing. He also presented the two topics of action which arose from the 2nd IP: 1) organising 
goat fairs and 2) identifying communal pasture areas. One of the new participants responded that he 
understood what the IP was about, and that he was happy with the ideas, but that he was not happy 
that not much was done by the group to date on the identified actions from the 2nd IP meeting. 
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3.4. Planning for coming two months  
Amosse facilitated the session on activities for the coming two months. He explained that it is 
important to define what will be done in the coming two months, and that these should be concrete, 
practical, simple activities. Participants can also ask for support from CARE or the secretariat.  
 
With regard to fairs, CARE will take a leading role in organising the first two fairs, in close 
collaboration with the paravets, producers, buyers, community leaders and IP secretariat. The 
following activities were defined: 
 Organise meetings with producer groups on fairs to discuss pricing, using weighing scale 
(with demonstration of CARE extensionists) and commercialization. This will be the 
responsibility of the paravets and CARE extensionists and IP members 
 Identify locations for sales. The new paravets (with CARE extensionist support) will identify 
number of goats available and where in their communities by 15 Nov. 
 Decision will then be made on where to hold the first fair, based on animal availability and in 
conjunction with government and community leaders. CARE will contact the government. 
 The IP participants will inform the community leaders two  fair by the end of December. The 
following dates for two fairs were set during the meeting: 
 1st  fair will be on Wednesday 30st of November 
 2nd fair will be on Wednesday 21st of December, just before the Christmas period. 
 
With regard to communal pasture areas, the following activities were defined: 
 Near the communities, areas must be identified which are completely clear of machambas 
(subsistence agricultural plots) and fully available as grazing areas. These areas should not be 
near existing machambas to avoid goats entering the machambas and creating community 
conflicts 
 These areas must be discussed with community leaders and government to make sure these 
can be demarcated as permanent pasture land, and that machambas cannot be created in 
these areas to prevent problems in the future. 
A few challenges were mentioned with regard to communal pasture areas: 
 Goats enter areas where the people live and where machambas are, creating conflicts. 
 Water in the pasture areas is very difficult. How can this be solved? Can the community 
bring water to the goats in the pasture? It should be considered how many animals are 
needed for the Government to prioritise installing a borehole. Amosse explained that the 
project has no budget to install boreholes. The government needs to be involved and ask for 
assistance. The water-issue was too complex to resolve during the meeting.  
It was concluded that the issues on communal pasture and water could not be solved during the 
meeting, but the process is ongoing. CARE will be involved and give support in identifying areas that 
are suitable for communal pasture areas. 
 
Amosse summarize the activities and asked if someone had to add anything. One of the participants 
mentioned that the project no existed for quite a while, but that he had not seen any improved 
kraals (‘corral melhorado’). This might be something to pick up for the next meetings. 
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3.5. Wrap up and closing 
In the 2nd IP meeting it was announced that for the 3rd IP meeting it is the last time CARE would 
provide transport for IP participants. Therefore, participants were requested to identify a solution, 
because the current meeting was the last time CARE organised transport. Two suggestions were 
given: 
 Buying IP members bicycles. However, the distances are huge, meaning that many still may 
not be able to get to meeting by bicycle (e.g. from the coast to the location of the 3rd IP 
meeting is over 50km) 
 People could find their own transport and then CARE could pay when they arrive at meeting. 
But it was also mentioned that for interior communities (e.g. Rumbatsatsa) it would be 
almost impossible to be on time at the meeting. The transport they use from the village to 
the main road is very irregular, because they get a ride for example from a (wood transport) 
truck.  
Finally, there was no resolution on transport as these are decisions to be made by ImGoats 
management. 
 
The next IP meeting will be held on the 25th of January in Nhampele. Focus will be fairs held in 
November and December and the communal pasture land in Nhampele. 
4. Lessons learned 
4.1 Reflections on 3rd IP meeting 
To conclude, a few reflections are given on the basis of the 3rd IP meeting. These are CARE and ILRI 
reflections.  
Reflection on the IP secretariat: 
 Ernesto (secretary) and João (Vice President) are playing a very active role in commenting 
and guiding discussions 
 João has good potential as facilitator. He is very grounded. 
 Ernesto was willing to make notes during the meeting (fill in the form – Annex 3). But it was 
challenging for him, as the meeting was in Xitswa, he was writing in Portuguese, and he was 
also strongly involved during the discussions of the meeting. It requires additional time and 
guidance, and maybe a different set-up (e.g. filling in the form after the meeting or together 
with other secretariat members).  
 Fatima (President) was not very active in meeting.  
 Daniel (Councillor) was not present. He has not attended the last two IP meetings.  
 Joana - a large producer in Nhampele - is very strong and active. 
These reflections may suggest that we need to look at having another election maybe in January. 
Positive aspects of the IP meeting to maintain: 
 Large participant group, with new participants, including buyers. 
 Very engaged secretary and vice-president 
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 The weighing exercise worked very well. It is good to combine the meeting with an activity; 
in which people become engaged and the meetings are less abstract, more concrete.  
 The agenda was not too full. The weighing exercise took more time than anticipated, which 
shifted the whole program a bit. But in general, the timeframe of the 3rd IP meeting 
improved in comparison to the 1st and 2nd IP meetings (which were very long) 
 
Suggestions: 
 The exercise (Annex 6) was a follow-up of the 2nd IP meeting based on the activities each 
stakeholder group had identified. In the 3rd IP meeting, however, the group composition was 
quite different; no government, more paravets and community leaders. It was therefore not 
useful to ask (new) participants to reflect on activities that they had not defined. The 
exercise might be used in another meeting. Yet, it should also be taken into account that the 
group composition differs per meeting, depending on the topic and location of the meeting. 
 
 Transport of participants remains a persistent issue. The distances in the Inhassoro district 
are long, and the public transport system is very limited. This makes it very challenging for 
participants to come to the IP meetings.  The imGoats team needs to develop a clear 
strategy to deal with this issue with management and based on budget. 
 Fairs: It is suggested that there is an experience exchange to the 2nd fair with some of IP 
members, in order that all communities can have lessons learnt and see how a fair can work. 
 
 Communal pasture land: we should look at doing a community mapping exercise in 
communities which express an interest to try and identify appropriate areas and obtain 
community buy-in. 
 
 The imGoats team needs to also engage with District and Provincial Government regarding 
the location of the fairs and the communal pasture land. This should be done as soon as 
possible, so that there is a clear understanding of the objectives of the IP and the proposed 
activities. 
 
4.2 Outcome mapping Progress markers 
In order to capture outcomes as behavioural change, the imGoats project makes use of Outcome 
Mapping. Outcomes are then defined as changes in the behaviour, relationships, activities, or 
actions of the people, groups, and organizations with whom a program works directly (Earl et al. 
2001)2. Boundary partners are defined as individuals, groups or organisations with whom the 
programme interacts directly and with whom the programme can anticipate some opportunities for 
influence.  Within imGoats, four types of boundary partners have been identified: Production actors, 
Post-production actors, Input and service providers and, Enabling agencies. For imGoats 
Mozambique these include the following: 
 Production actors: goat producers and producer groups  
 Post-production actors: buyers,  slaughterers 
                                                          
2
 Earl et al. 2001. Outcome Mapping. Building learning and reflection into development programs, IDRC. 
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 Input and service providers: paravets and retailers 
 Enabling agencies: government, community leaders, donors, research institutes, universities 
 
For each boundary partner, progress markers have been defined. Progress markers are a set of 
graduated indicators of changed behaviours for a direct partner that focus on the depth or quality of 
change. On the basis of these indicators, specific outcome journals have been developed for each 
boundary partner. However, for several progress markers it was not necessary to develop outcome 
journals, as these behavioural changes can be captured during the IP meeting. To keep track of these 
progress markers, it was decided to explicitly include the relevant progress in the IP reports. Table 2 
shows an overview of these progress markers and the observations during the 3rd IP meeting. 
 
Table 2. Outcome mapping progress markers and observations during 3rd IP meeting 
Boundary partner Progress marker How to recognize high 
level of achievement 
Observations during 3
rd
 IP 
meeting 
Production actors 
(producers) 
Representatives from 
producer groups are 
meeting with other VC 
actors (E2*) 
Representatives of 
producer groups are on 
the IP  
7 producers were present (of 
which 5 women)  
 Producer groups are 
taking actions based on 
decisions made during 
the IP meetings (G1) 
n/a; could go in different 
directions -- identify 
lessons learned about 
why or what doesn’t 
happen 
It was agreed that the 
producers would inform their 
community leaders about the 
importance of the IP. 
Service and input 
actors (paravets and 
retailers) 
Paravets and retailers 
are meeting with the 
other VC actors (E1) 
All representatives 
attend IP meetings 
4 paravets and 1 retailer were 
present 
Post production 
actors (Buyers) 
Buyers are meeting with 
the other VC actors (E1) 
Representatives attend 
IP meetings relevant to 
their interests 
2 buyers and 1 collector were 
present 
 Information sharing with 
other VC actors related 
to the market demand 
(E2) 
Buyers share 
information at IP 
meeting relevant to their 
interests 
Information was shared on the 
price of live weight (agreed at 
40-45 MtN/kg live weight) 
 Using shared 
information and engage 
in joint actions with 
other VC actors (G1)  
n/a; could go in different 
directions -- lessons 
learned about why or 
what doesn’t happen 
It was agreed to organise fairs, 
while organising it will become 
clear if and how buyers share 
information with other VC 
actors. 
Enabling agencies 
(government, etc) 
Enabling agencies 
engaged in dialogue with 
VC actors and strategic 
partners about the 
importance of the goat 
sector (E1) 
 n/a Did not happen during the 3
rd
 
IP meeting, because 
government was not present. 
But government will be 
informed (by CARE) about the 
3
rd
 IP and included in the 
organisation of fairs. 
*The code refers to the codes of the progress markers in the document ‘Outcome Mapping Progess Markers ImGoats 
Mozambique’ 
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Annex 1:  IP secretariat visited cattle fair (experience exchange) 
The IP Secretariat visit a cattle fair in Zimane and talked with the Commission3 in Zimane about 
setting up and arranging cattle fairs, successes, and lessons learnt. Afterwards, the IP secretariat 
mentioned four important points they learned from this visit, when organising fairs: 
 They need support from community leaders 
 They should not sell animals at home but aggregate them 
 They should use a weighing scale and define the live weight price 
 They should treat the animals, so that these are in good condition 
 
 
 
                                                          
3
 This commission recently had the Government slaughter 8 head of cattle when a local brought in animals from Gaza 
Province where movement outside the Province is prohibited due to Antrax. This is a big move forward for SEED producers 
to take control at local level to prevent spread of disease as Government is poorly equipped to do this due to lack of 
resources 
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Annex 2:  Form for IP secretariat meeting 
 
Meeting of IP secretariat 4 
 
1. When and where was the meeting of the IP secretariat held? 
Date: 
 
 
Place:  Starting time: 
Ending time:  
 
2. Participant list   
Names and functions of participants: 
 
 
3. Of the decisions taken in the last meeting, which ones have been implemented? What were 
the challenges? How did you overcome these?  
Actions after the last meeting 
 
 
Challenges: 
 
 
4. Which other issues were discussed during the meeting? 
 
 
 
5. Which decisions were taken during the meeting? 
 
 
 
6. Which actions were decided during the meeting? Who is responsible? When will the actions 
be implemented? 
 
 
 
 
                                                          
4
 This form is to be filled in by the members (Secretary) of the secretariat. For this IP report, the spaces after 
the questions are shortened. The actual form covers two pages so there is sufficient space to make notes. To 
give support to the secretariat, Majesso (imGoats extensionist) filled in the form the first time. 
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Annex 3:  Guidance form for IP secretary to make notes of IP meeting 
 
Date of the meeting:________________ 
Place of meeting:________________ 
Starting time:_________________     Ending time:________________________ 
 
1. Names of participants (use list) 
2. Activities in the past 2 months (August  - September):  
 
 
 
 
 
 
 
 
 
3. Activities for the coming two months (November - December):  
What will be done in the coming 2 months? 5 
 
                                                          
5
 The text box below was copied several times, so the secretary could use one box per activity. 
What was done in the past two months? 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
 
 
What?( activity):__________________________________________________________ 
  
Who? (names of the people):___________________________________________________ 
___________________________________________________________________________ 
__________________________________________________________________________ 
When? (Date, aproximately):__________________________________________________ 
__________________________________________________________________________ 
__________________________________________________________________________ 
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Annex 4: Agenda of 3rd Inhassoro IP meeting 
 
Agenda 3rd IP meeting 
 
Date: Tuesday 22nd of October 
Location: Chimanjane 
Time: 9:00 – 12:30 hrs (Lunch at 12:30 hrs) 
 
1) Welcome and objective  
2) Goat weighing 
3) Exercise: Activities in the past two months 
4) Planning for the coming two months 
5) Communication  
6) Transport and lunch  
7) Next meeting and closure  
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Annex 5: Participant list 
 
(See next page for new participants in 3rd IP meeting)
Nº Name Sex Position Location Contact 1
nd
 IP 2
nd
 IP 3
rd
 IP 
1.  Vicente Zefanias M Chef of SPP Maxixe 828547960 YES YES NO 
2.  Lucas Vilanculos M Director of SDAE  Inhassoro 827675520 YES NO NO 
3.  Serafina Pechisso F Producer Nhapele  YES NO YES 
4.  Moiseis Elias M Paravet Chitsotso 827255140 YES YES YES 
5.  Joao Nhiuane M Paravet Nhapele 829050560 YES YES YES 
6.  Joana ZACARIAS F President of group Nhapele  YES YES YES 
7.  Texeira Simiao M President of group Malangute  YES NO YES 
8.  Joanane Chacatane  F President of group Rumbatsatsa  YES YES YES 
9.  Fatima Jose F President of group Chimajane  YES YES YES 
10.  Samuel Nhanissane M Retailer Mangungumete 825344501 YES YES YES 
11.  Isabel Teresa F Community Leader ?  YES NO NO 
12.  Tomas Enosse Ventura M Community Leader Maimelaine 844180353 YES YES NO 
13.  Albino Nhare M Community Leader Chitsecane  YES YES NO 
14.  Lazaro Lazeta M Community Leader Nhapele  YES NO NO 
15.  Arone Massuanganhe M Community Leader Madacare  YES YES NO 
16.  Nomeado Murrombe M Community Leader Mangungumete  YES YES NO 
17.  Zacarias Massoa M Community Leader Chitsotso  YES YES NO 
18.  Jose Camisola M Community Leader Cachane  YES YES NO 
19.  Daniel Jose Cerveja M Community Leader   YES NO NO 
20.  Rafael Ernesto Samuel M Buyer Maxixe 848730896 YES NO NO 
21.  Oliveira Zivane M Buyer Vilanculos  YES NO YES 
22.  Paulo Buene M Meat sellers Vilaculos 848392256 YES NO NO 
23.  Ernesto Lasse M Buyer Inhassoro  YES NO YES 
24.  Dionildo Chefo M Livestock Delegate 
(SDAE) 
Inhassoro 827199569 YES YES NO 
25.  Eugenio Afo M Extension officer SEED Inhassoro 828133303 YES YES YES 
26.  Felicio Magisse M Extension officer 
imGOATS 
Inhassoro 824962080 YES YES NO 
27.  Moises Safur M Extension officer SEED Govuro 827654860 YES NO NO 
28.  Amosse Maheme M Project Official 
imGoats 
Vilanculos 823855232 YES YES YES 
29.  Roberto Cassiano M DPM Seed Vilanculos 828251820 YES YES NO 
30.  Saskia Hendrickx F Coordinator ILRI Maputo 820896645 YES NO NO 
31.  Michaela Cosijn F Technical assistant 
SEED 
Vilanculos 823190020 YES YES YES 
32.  Vitorino Massingue M ME Officer SEED  Vilanculos 845190200 YES NO NO 
33.  Roberto Carlos M Driver – SEED Project Vilanculos 848348052 YES YES NO 
34.  Luis Tole M Driver – SEED Project Vilanculos  YES YES NO 
35.  Eneia Jose F Secretary of group Chitsotso  NO YES NO 
36.  Antonio Tivane M Producer Mangungumete 828329985 NO YES NO 
37.  Birgit Boogaard F ILRI researcher Vilanculos 821617992 NO YES YES 
38.  Azarias Massitela M Buyer Massinga 848461018 NO NO NO 
39.  Carlos(Casa luna) M Restaurant Inhassoro 823079950 NO NO NO 
40.  Andrew Engels M Investor Luido 847015656 NO NO NO 
41.  South African Investor? M Investor Chitsotoso 823345090/ 
842444933 
NO NO NO 
42.  Inacio Matsinhe M Investor Vilanculos   NO NO NO 
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43.  Antonio Temate Nyane M Replacing Jose 
Camisola (nr 18) 
Cachane 
  
NO NO YES 
44.  Alfeu Alfred Matsinhe M Producer/Paravet Chimajane   NO NO YES 
45.  Raol Fernao M Producer/Paravet Chichangue   NO NO YES 
46.  Alfio Germia Situe M producer/collector Vulanjane   NO NO YES 
47.  Alberto Sabmete Artur M Producer Chimajane   NO NO YES 
48.  Adriano M Extension officer SEED     NO NO YES 
49.  Raol Sambirane 
Vilankulo 
M Community Leader Vuca - litoral 
  
NO NO YES 
50.  Durubek Chiviti Manga M Community Leader Vuca - litoral   NO NO YES 
51.  Alexander Vilankulo M Community Leader Chichangue   NO NO YES 
52.  Admira Teresa 
Casimero 
F  Producer  Mangungumete 
  
NO NO YES 
Annex 6: Exercise - Activities in the past two months 
 
Exercise: Activities in the past two months 
 
Give answer to the following questions (use flipchart of the last meeting): 
 
1. Which of the activities your group defined in the last meeting have been 
carried out? 
 
2. Which activities have not been carried out? Why not? 
 
3. What challenges did you encounter?  
 
4. How can these challenges be overcome? 
 
5. Do you need support from other groups or CARE? If yes, what support? 
 
 
Write the answers on a flip-chart. 
 
 
 
 
 
 
